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MPC’s 2012 Coordinated Work Plan, which has been vetted by teams of committee and 
Board volunteers and staff, describes the core purpose of each of MPC’s projects, its 
ultimate goals, and specific objectives for the year. It is an excerpt of much more detailed 
individual project charters (available upon request) that define how the project meets 
MPC’s short-term (three to five year) objectives, long-term objectives and, ultimately, 
mission. Project charters also detail a timeline of tasks, key audiences we need to reach, 
and quarterly metrics we report to the full Board. 

Because MPC’s work is anchored by our commitment to improve the competitiveness and 
livability of this region, we are beginning to track a series of baseline regional indicators 
that are both relevant to MPC projects and consistent with the Chicago Metropolitan 
Agency for Planning’s (CMAP)GO TO 2040 success measures, such as housing + 
transportation costs, transit usage, and water demand. We also are continuing to combine 
strategies with CMAP on the majority of our projects. 

It is always useful to reiterate that MPC’s values are reflected in our tactics. As a respected 
policy advocate, MPC will continue to offer its knowledge and expertise to elected leaders 
and policymakers. We will deploy partnerships with valued organizations both locally and 
nationally to deepen our impact. We will enrich and inform our policy work through 
research and by piloting innovative approaches through on-the-ground community 
building technical assistance. 

The 2012 Coordinated Work Plan is organized by the program committee that primarily 
guides the overall project and shaped the goals and objectives identified here. (However, 
specific aspects of a project may fall under the purview of a different committee.) This 
work plan builds on notable achievements in 2011, such as the Bus Rapid Transit study, 
passage of Public-Private Partnership enabling legislation, and more than $20 million 
invested in Interjurisdictional Collaborations around the region. It also recognizes the 
potential of MPC’s deepening relationships with the City of Chicago, Cook County, CMAP, 
the Metropolitan Mayors Caucus, and other critical partners. 
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Components of CMAP’s GO TO 2040 that Intersect with MPC’s Work Plan 

Livable Communities: Creating healthy, safe, and walkable communities that offer choices for timely 
transportation to schools, jobs, services, and basic needs. 

Goals Indicators 
Achieve greater livability through land use 
and housing by promoting land use that 
supports transit, providing grants and 
technical assistance, funding infrastructure 
for local planning, and supporting 
cooperation between communities. 

 housing + transportation cost of moderate and low-income 
households 
 2010 = 55% 2015 = 53% 2040 = 45% 

 acres of underutilized land 
 2010 = 100,000 2015 = 80,000 2040 = 0 

Manage and conserve water and energy 
resources by adopting water conservation 
measures; managing stormwater; 
optimizing water sources; creating livable 
communities that are compact; mixed use, 
and walkable; promoting retrofit programs; 
and, fostering sustainable practices. 

 current trend of rising water demand (million gallons/day) 
 2005 = 1,480 2015 = 1,416 2040 = 1,539 

acres of impervious surface 
 2010 = 525,000 2015 = 525,000 2040 = 450,000 

 greenhouse gas emissions (tons/year) 
 2010 = 132 2015 = 119 2040 = 47 

 population with adequate access (10 acres/1,000 people) to parks 
 2010 = 49% 2015 = 52% 2040 = 70%  

Regional Mobility: Modernize our transportation system to sustain our economy and quality of life. 
This includes reducing congestion paired with the creation of a world-class transit system. 

Goals Indicators 
Invest strategically in transportation by 
creating cost and investment efficiencies, 
increasing gas taxes, implementing 
congestion pricing, implementing parking 
strategies including pricing, and 
discovering innovative finance 
mechanisms.   

Do not increase current congestion levels of 1.8 million hours per day.

Increase commitment to public transit by 
focusing on maintenance and 
modernization, improving the region and 
state’s general fiscal health, and 
supporting transit locally. 
 

annual regional transit ridership 
 2010 = 2 million 2015 = 2.3 million 2040 = 4 million 

 residents and jobs within walking distance of transit 
 (Residents) 2010 = 68% 2015 = 69% 2040 = 75% 
 (Jobs) 2010 = 76% 2015 = 77% 2040 = 80% 
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The Regional Planning & Investments Committee addresses the economically 
competitive aspect of MPC’s mission, focusing on policies and direct assistance projects 
related to coordinated planning, financing, taxes, investments, and public and private 
capital. 
 
2012 PROJECTS 
 
TRANSPORTATION INNOVATION 
Efficient movement of people and goods through the region are essential to growing 
Chicagoland’s economy. Key to this is a coordinated approach to transportation 
investment and planning that is based on quantifiable measures. The guiding principles of 
this project are to maximize our region’s transportations assets by spending limited dollars 
effectively, make the most of current investments, and reduce the demand for costly new 
spending. 
 
SUSTAINABLE WATER PRACTICES 
Sustainable and efficient management of our water resources and infrastructure is 
necessary to ensure economic growth and environmental integrity. MPC’s water work is 
threefold: to build demand for fresh approaches through education; to demonstrate the 
benefits of those solutions through on-the-ground technical assistance; and to advocate 
for changes to state and local policies that impede sustainable and efficient management 
of our finite water resources and aging infrastructure.  
 
GARY AND REGION INVESTMENT PROJECT (GRIP) 
The Gary and Region Investment Project (GRIP) recognizes Northwest Indiana is a critical 
component of the greater Chicago region. Through GRIP, MPC will attract national 
attention and resources to this underserved area; share and replicate best practices across 
the Illinois/Indiana border, specifically related to effective cross-town collaborations; and 
implement regional investment priorities. 
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The Housing & Community Development Committee advances MPC’s long-term goal 
of equity of opportunity, by focusing on policies and direct assistance related to housing 
affordability and balanced development. 
 
2012 PROJECTS  
 
EMPLOYER-ASSISTED HOUSING (EAH) & COMMUTE OPTIONS  
The region’s jobs-housing mismatch is a significant contributor to the area’s traffic 
congestion, which is a drag on worker productivity. Through Employer-Assisted Housing 
and the Commute Options pilot, MPC is delivering incentives and tools to employers and 
their employees to address a bottom-line business challenge. Our aim is twofold: reduce 
the number of cars on the road and expand options to live near work or transit; and 
leverage private sector engagement and investment in affordable housing, foreclosure 
response, and community redevelopment. 
 
INTERJURISDICTIONAL COLLABORATION 
While “local control” is highly valued, housing and community development challenges 
don’t adhere to municipal borders and are both politically and technically difficult. MPC is 
collaborating with the Metropolitan Mayors Caucus, CMAP, and a range of partners on 
technical assistance to communities that want to reap the benefits of working together 
across borders, and is advocating for policy changes to reward their collaborations. With 
tools such as Homes for a Changing Region, which engages community leaders in 
analyzing demographic projections and planning together for the future, MPC and 
partners are working with four clusters of towns in the South, West, Northwest, and North 
Shore suburbs to pursue a variety of interjurisdictional strategies and community 
development tools. These clusters comprise a laboratory for innovation and inform policy 
changes needed at the regional, state and federal levels.  
 
PUBLIC HOUSING IN THE PUBLIC INTEREST  
MPC’s history is intertwined with public housing and the creation of the Chicago Housing 
Authority, Today, MPC continues to pursue both property-specific and tenant-oriented 
public housing resources and policies that enable lower-income households to access and 
afford quality housing integrated within vibrant and revitalizing neighborhoods 
regionwide.   
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The Sensible Growth Committee addresses the sustainability component of MPC’s 
mission by providing direct assistance to develop and test policies relating to land use, 
planning, and natural resources. 
 
2012 PROJECTS 
 
PLACEMAKING 
Placemaking increases local engagement and ownership in the creation of quality public 
spaces, leading to improved quality of life and economic viability. The city of Chicago has 
experienced significant population loss over the last decade, which detracts from vitality 
and an adequate tax base. MPC will help to stem this tide by promoting Placemaking as a 
tool to make Chicago a destination of choice, with vibrant places – parks, streets or public 
buildings – where people want to live. Placemaking also empowers local residents and, 
ultimately, supports healthy communities.  
 
BUS RAPID TRANSIT 
Bus Rapid Transit in the city of Chicago provides one of the ripest opportunities for MPC to 
help demonstrate goal-oriented and coordinated investment. Well-executed priority routes 
will establish BRT as an efficient and cost-effective way to connect people, communities, 
destinations and assets within the Chicago region. MPC will use its 2011 BRT study to 
inform a city vision, educate local and national policy makers about the goal-oriented 
methodology MPC developed to spur replication, and shape and support outreach efforts 
for near and longer-term route opportunities. 
 
RECONNECTING NEIGHBORHOODS 
By identifying needed retail, transit and pedestrian-friendly development opportunities 
around Chicago’s Plan for Transformation sites, Reconnecting Neighborhoods 
demonstrates the need for coordinated housing, transportation and economic 
development investments, as well as advances MPC’s historic commitment to quality public 
housing. The mixed-income developments are in desperate need of supportive investment 
nearby, to serve both the vulnerable populations in these communities, as well as attract 
higher-income residents with choices in a competitive real estate market. 


