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Question Answer 

1) What is the HCV 
program?   
 

 The HCV Program is a federally funded program through HUD, which 
assists very low-income families in renting housing in the private market. 
The HCV Program is available nationwide. HUD provides funds to local 
public housing agencies who administer the program in their jurisdictions. 
In Chicago the CHA is the local administrator of the HCV Program.  

 Housing assistance is provided to client families or individuals through the 
CHA by issuance of a voucher. Participants are then able to find their own 
housing, including single-family homes, townhouses, and apartments. A 
family that is issued a housing voucher is responsible for finding a suitable 
housing unit of the family's choice that the owner agrees to rent under the 
program. Rental units must meet minimum standards of health and safety, 
as determined by the CHA, and have a reasonable rent.  

 A housing subsidy is paid to the landlord directly by the CHA on behalf of 
the participating family. The family then pays the difference between the 
actual rent charged by the landlord and the amount subsidized by the 
program. Under certain circumstances, if authorized by the CHA, a family 
may use its voucher to purchase a modest home under the Choose to Own 
Homeownership Program. 

 
2) What is its relation to the 

Plan for Transformation?  
 

 CHA families who must be relocated (“relocatees”) from their homes due 
to the Plan for Transformation may choose to participate in the HCV 
Program on an interim or permanent basis until their new units are 
completed.  

 Of the approximate 35,300 families participating in the CHA’s program, 
approximately 11% are relocatees. Of this 11%, approximately one-third 
has decided to reside in the HCV program permanently.  

 
3) How many people does the 

CHA’s HCV program 
currently serve?   

 As of May 30, 2008, approximately 35,300 families (e.g., heads of 
household) participate in the CHA’s HCV program.  These families 
represent over 95,000 individuals including all household members and 
heads of household.   

 In addition, approximately 15,900 owners participate in the CHA’s HCV 
program providing rental units for HCV tenants.     

4) How many people just 
responded when the 
waiting list opened up? 

 Approximately 260,000 applications were received:   
 51% received by mail and 
 41% received through the (RentBetter) web site.  

 Applications were available in multiple languages including Chinese, 
English, Polish, Spanish, and Russian. 
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Question Answer 
5) What have been its main 

accomplishments in 
Chicagoland over the last 
10 years? 

 Over the past 10 years, the number of HCV families has grown by over 
131%; more than doubling the housing options and choices in 
Chicagoland. 

 Since 1995, the Family Self Sufficiency (FSS) Program has assisted 
families to successfully meet their goals, build skills and obtain better 
Jobs. As an incentive for participants to complete their goals, the FSS 
Program establishes interest-bearing escrow amount for each FSS 
participant.  More than 450 families and have graduated from the FSS 
Program and received more than $3 million in escrow funds.  

 Since 2002, approximately 250 HCV program participants purchased 
homes through the CHA’s Choose-to-Own program.  The program 
continues to be the most successful voucher homeownership program in 
the country. 

 The HCV program has allocated 796 vouchers to supportive housing 
projects including the City’s Supportive Housing Initiative. This initiative 
is collaboration between the City Departments of Housing, Planning, 
Human Services and the Mayor’s Office of Workforce Development and 
CHA to facilitate in the development of affordable, permanent housing 
with on-site comprehensive supportive services for individuals and 
families with special needs that are homeless or at risk of becoming 
homeless. 

 The CHA has committed 219 project based vouchers to the Regional 
Housing Initiative. This initiative is a consortium comprised of five 
housing authorities (the CHA, Cook County Housing Authority, Lake 
County Housing Authority, McHenry County Housing Authority, and 
Joliet Housing Authority), the Metropolitan Planning Council, and the 
Illinois Development Authority (IDA).  The initiative was created in 
2002 to foster the construction of affordable housing near job and 
transportation centers in metropolitan areas. By the end of 2008, the CHA 
expects 72 project based vouchers to be committed.   

 Over the past six years, the HCV mobility program (Housing Opportunity 
Program or “HOP”) has assisted more than 3,500 families move from 
high-poverty to low-poverty neighborhoods. Other services include 
landlord outreach to encourage participation in the HCV program, 
transportation to view available units, zero-interest loan fund to assist 
with security deposits.  
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Question Answer 
6) What have been some of 

the key challenges?   
Some key challenges include the following areas that are currently being 
addressed: 

 Ensuring excellent customer service (e.g., in inspections, call center 
operation, owner payments, etc.).  

 Processing client information as efficiently and effectively as possible. 
 Improving information technology: A recent upgrade in one pre-existing 

application has caused delays in the accessibility of information, entering 
data, reporting data, and transferring of data between interdependent 
systems. 

 Creating a satellite office network that is fully functional. 
 In the areas of portability and mobility, there continue to be funding, 

regulatory and administrative barriers, as well as supply-side challenges 
related to the shortage of affordable rental housing in opportunity areas, 
and the reluctance of some landlords to accept HCVs. 

 
7) What are the new goals for 

the next phase of the 
program and how does the 
current restructuring 
support these goals?  

 

A few new goals include: 
 Implementing an inspection portal to allow the landlord and the family the 

ability to look up information such as: 
 Appointment date and time; 
 Inspection results; 
 History of inspections; 
 Recent Payments; 

 Implementing verification tracking software for initial, annual and interim 
certifications. 

 Upgrading to the next release Yardi’s  housing management software; 
 Improving quality assurance infrastructure, tools and systems;  
 Implementing innovations in program operations and technology that will 

continuously improve business processes and program operations. 
 Implementing owner and tenant satisfaction surveys. 

 
The restructuring supports the achievement of these goals as the CHA, 
contractors and subcontractors are consistently working in a collaborative and 
team-oriented manner to ensure that the CHA’s HCV program is the very best 
that it can be.  
 
Several efforts are underway to address challenges related to portability, 
mobility, improving inter-agency and interjurisdictional coordination, and 
increasing the supply of available units for HCV families. A portability pilot 
involving CHA, The Housing Authority of Cook County, Cicero Housing 
Authority and Housing Choice Partners of Illinois focuses on some of the 
interjurisdictional coordination challenges.  In addition, the Regional Housing 
Initiative (RHI) helps to ensure more affordable housing options for families 
through project-based vouchers. (See Question #5 for more info on the RHI 
program.) 

 


