
1

An Eight Step Approach to 
Prioritizing Transportation 

Projects
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Step 1: Create criteria based on state 
goals

Step 2: Weight criteria
Step 3: Measure project performance for 

each criteria
Step 4: Calculate project benefit for each 

criteria
Step 5: Calculate total project benefit
Step 6: Calculate per capita cost score
Step 7: Calculate overall project score
Step 8: Rank projects by score

The eight basic steps of 
ranking capital projects
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Step 1: Create criteria based on state goals

Illinois’ transportation vision

Goal 1 Goal 2 Goal 3 Goal 4

Criteria 2 Criteria 3 Criteria 4Criteria 1

Goal 5

Criteria 5
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Step 2: Weight criteria
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Step 3: Measure project performance 
for each criteria

Highest scoreLowest score
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Step 4: Calculate project benefit 
for each criteria

Performance x Weight   

= Benefit

54 x 40% = 21.60
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Step 5: Calculate total project benefit

+ + + + =
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Step 6: Calculate per capita cost score

Life-Cycle Cost
Affected Population = Per Capita Cost
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Step 7: Calculate overall project score

Benefit Score / Per Capita Cost Score = Benefit/Per Capita Cost Ratio
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Step 8: Rank projects by score

Highest

Lowest


