NOTICE OF INTEREST

 Collaboration of Employer-Assisted Housing Counselor Agencies
The purpose of this Notice is to request additional information on the Collaboration of Employer-Assisted Housing (EAH) Counselors competition, if and as it becomes available.  After April 26, 2004, any notices or information such as deadline changes, questions and answers documents, and other important communications will only be sent to individuals and organizations that have submitted a Notice of Interest.  Submitting this Notice does not bind the one submitting it to respond to the Collaboration of Employer-Assisted Housing Counselors competition.  Please submit the following information to the attention of:

Angie Leyva

Metropolitan Planning Council

25 East Washington, Suite 1600

Chicago, IL  60602

E-mail: aleyva@metroplanning.org
Telephone:  (312) 922-5616

Facsimile:  (312) 922-5619

Please see the MPC Web site (www.metroplanning.org) for further information about Employer-Assisted Housing and related programs.

Your information:  

Authorized Representative of applicant (receives all communications related to EAH  Counseling program competition):

Name:              ___________________________________________________________

Organization:
____________________________________________________________

Address:
____________________________________________________________



____________________________________________________________

City, State, Zip code: 
______________________________________________________

Telephone:

______________________________________________________

Facsimile:

______________________________________________________

E-mail:


______________________________________________________

Request for Qualifications (RFQ) for the

Collaboration of Employer-Assisted Housing Counselor Agencies

I. Background Information:

In 1999, the Chicago Housing Authority (CHA) released a Plan for Transformation to redevelop its segregated, high-rise public housing stock into well-designed, mixed-income communities that blend with existing city neighborhoods and integrate people, housing types, and price points.  Buyers and renters will include public housing families, low and moderate-income families, and households who have many choices within the housing market.  Development teams have been selected to rebuild the new housing on and near the sites of the old high-rise buildings, and are at various stages of design, planning, approvals, or construction.

Various agencies citywide are working in different ways to promote the success of the Plan for Transformation.  The Metropolitan Planning Council (MPC), for example, has been tracking progress and convening forums to keep housing professionals and advocates engaged.  (For more information, go to http://www.metroplanning.org/ourwork/housing.asp and click on “Public Housing in the Public Interest.”)

The City of Chicago’s Department of Housing (DOH) www.cityofchicago.org has allocated approximately 50 percent of its multifamily resources over 10 years to support the Plan for Transformation and provided needed development expertise to the process.  

The Partnership for New Communities was formed by several local business, civic, and foundation leaders to support the economic viability of neighborhoods surrounding the new mixed-income communities.

Together, the above agencies are looking to select community-based housing partners in the city of Chicago to expand and refine an Employer-Assisted Housing (EAH) initiative MPC launched region-wide in 2000, an initiative that holds tremendous promise if targeted to support the Plan for Transformation.  EAH is the general term that refers to a range of programs, including providing information about opportunities for employees to buy or rent homes, offering financial assistance to help with rent or home purchase, facilitating access to homeownership education and credit counseling, and investing in real estate directly. To date, more than 20 companies across the region have signed on to work with MPC.  Building on the success of the EAH effort, the consortium plans to step up the program around the Plan for Transformation sites. As the developers begin marketing new units in these mixed-income, multi-ethnic, and multi-racial communities, the time is right to introduce EAH as a model that can involve local employers in supporting the new communities and supplement the developers’ marketing to employees as potential buyers and renters.   
II. Benefits to Employers:
The benefits to the companies that implement an Employer-Assisted Housing programs are many.  Below are some of the major benefits:

· Help to revitalize the neighborhood surrounding the place of business;

· Help working families attain decent, affordable housing;

· Reduce turnover, hiring, and training costs;

· Increase productivity among employees;

· Minimize worker tardiness and absenteeism;

· Boost employee morale and loyalty;

· Improve employer’s public image; and

· Take advantage of state, city, or other incentives, including tax credits.

III. Scope of Work: 

MPC, The Partnership for New Communities, and the City of Chicago are seeking to identify housing counseling groups that will gear up to become the Housing Counseling agencies that support local employers with their EAH programs. Below is an outline of the scope of work for three phases. Please note that funding under this RFQ will support Phases I and II. Funding for Phase III will come from contracts directly with employers. 


Phase I:

· Partner with the CHA developers, other stakeholders, and MPC to identify and market to employers who might be willing to implement an EAH program near the development sites.

· Introduce the new homeownership and rental opportunities to interested employers and their employees.

· Support the success of the Plan for Transformation and revitalization of Chicago neighborhoods by providing important links between the neighborhood, developers, and employers.

· Help neighborhood residents and workers to access new housing.

Phase II:

· Help employers establish programs to encourage and assist their employees to buy or rent in the new communities.

· Work with employers to customize and implement the program.

· Work with employers and developers to facilitate employees’ access to information about the new housing. 

· Address staff, technology, or space needs, as necessary, to handle the operations of the counseling and outreach program.

· Work with lenders to structure loan products that are compatible with EAH programs.

Phase III:

· Administer Employer-Assisted Housing programs for employers as follows:

· Coordinate regularly scheduled homebuyers education sessions either on site at the employer’s place of business or at your facility, and supply appropriate written materials.

· Provide individualized follow-up homeownership counseling, credit and financial literacy counseling, and loan packaging assistance to interested employees.

· Review employee household income to establish EAH program eligibility.

· Administer the closing of the down payment/closing cost assistance committed by the employer for participating employees.

· Assist employees in accessing homeownership assistance resources from local financial institutions, the City of Chicago (such as City Mortgage and New Homes for Chicago), and State of Illinois (such as the Illinois Housing Development Authority (IHDA) matching funds). 

· Generate promissory note, loan agreement, and all other applicable forms for the employees and be solely responsible for introducing and explaining these documents to the employees.

· Partner with the employer’s human resources staff and MPC to market the EAH program.

· Inform employer about opportunities to partner with your agency to pursue the mutual longer-term interest in promoting more affordable housing options in the neighborhoods surrounding employer’s facilities. 

· Provide overall program administration.

· Comply with all laws and ordinances connected with the providing of subordinate financing, and ensure that the EAH program subordinate financing will be stated as such in all applicable closing documents. 

· Apprise the employer at all times of the status of the EAH program, including providing such reports and records as the employer may from time to time require. 

· Provide timely quarterly reports on performance-based outcomes that show the number of households counseled, as well as the number of households that purchased homes as a result of the employer’s program, to MPC and the employer.

· Provide services as required in the approved EAH materials given to employees.

· Provide post-purchase counseling to successful homebuyers to promote ongoing affordability and stability.

· Apply for and facilitate allocation of Illinois Affordable Housing Tax Credits for the employer. 

· Reserve IHDA funds through MPC and administer the state matching funds, as appropriate.

· Collaborate with the other groups chosen under this RFQ to share experiences and lessons learned and assure that best practices are implemented throughout the city.

IV. Who may respond:
Respondents must have demonstrated history in housing counseling; both home ownership and rental (landlord/tenant counseling).

Respondents must have demonstrated history of administering a housing counseling program, preferably with some form of certification from the U.S. Department of Housing and Urban Development (HUD) or Neighborhood Reinvestment Corporation (NRC).

Respondents must have knowledge of the neighborhood to be served and a stake in what happens in the neighborhood.

Respondents must have not-for-profit status, but may be an individual organization or team of organizations.

V. Ranking Criteria:
Qualifications will be ranked based on the following criteria:

1. To be successful, agencies are required to describe their approach to managing services from initial outreach to homebuyers/renters and employers through families’ placement in homes and beyond. (20 Points)  Evaluations will be made based on the answers to the following questions:

· What housing (rental and/or homeownership) counseling do you currently provide? How many clients do you service? Please provide your curriculum for both classroom and individual counseling.

· How does the agency reach out to potential homebuyers and renters; do you have an existing referral network?

· Does the organization have experience working with local businesses?

· Does the organization have an existing relationship with the City of Chicago? If so, please describe.

· How is the counseling delivered?  Please describe your facilities.

· Do you have bilingual counselors? If so, what populations can they serve?

· How is follow-up handled?  Do counselors check in with new homebuyers and renters, post-service, and if so, how often?

· How does the agency track homebuyers/renters, and how are counselors held accountable to the agency?

· What are your programmatic goals and evaluation criteria?

2. Proposal must demonstrate a successful history of providing services and/or capacity to provide services as outlined in this RFQ. This includes the extent to which the proposal demonstrates programmatic expertise, and fiscal and administrative capacity to ensure effective service delivery and sound fiscal management, including adequate management, supervision, and infrastructure resources. Past performance on similar services will be considered as part of the evaluation. (20 Points)

3. Agencies will need sufficient technology capacity, including access to e-mail and  Excel spreadsheet software to meet the reporting requirements of both MPC and any companies with which they contract. (10 Points)
4. Agencies that demonstrate existing relationships with nearby or citywide employers or familiarity with Employer-Assisted Housing programs will be given priority. (15 Points)

5. Agencies that demonstrate existing knowledge of the community, and have relationships with other agencies and local partners will be given priority. (15 Points)
· Are you proposing to work in one neighborhood, if so which one? or do you serve multiple neighborhoods impacted by the CHA Plan for Transformation? Which sites would you propose to service? 

· What involvement do you have with other neighborhood institutions, including churches, schools, community organizations, etc.?

· Do you have existing relationships with developers in your area? If so, please describe your relationships and services you are providing to those developers.

6. Agencies should show proof of U.S. Department of Housing and Urban Development (HUD) Certification as a Housing Counseling Agency or have Neighborhood Reinvestment Corporation (NRC) trained and certified housing counselors on staff. (10 Points)

7. Agency must have or be able to obtain insurance to meet the requirements set out by the companies. Such insurance usually will include general liability, automotive, workers compensation, and errors and omissions. The company contracting with the Agency will dictate the limits of liability. (10 Points)

VI.  Ranking Process:
The responses to the RFQ will be read and ranked based on the criteria set above by representatives from the following agencies:

· Metropolitan Planning Council;

· The Partnership for New Communities (PNC);

· City of Chicago Department of Housing;

· Neighborhood Housing Services of Chicago; and

· Other agencies that MPC, PNC, and DOH approve.

VII.  Submittal Requirements
In order to qualify for consideration, all respondents must submit their qualifications to MPC offices at 25 East Washington Street, Suite 1600, by 5:00 p.m. on Friday, May 17, 2004. Respondents must provide the following:

1. Narrative addressing the Ranking Criteria above

2. Program Budget Forms:

i. Budget Summary

ii. Personnel Budget

iii. Non-Personnel Budget

3. Credentials and references

4. Attachments:

i. Most recent Financial Statements (and Audit, if available)

ii. List of Agency Board of Directors

iii. Resumes of key administrators and counselors

iv. Proof of HUD or NRC Certification

v. Proof of not-for-profit Status
vi. Any existing agreements with Employers or other local partners who refer employees to agency
VIII. Qualifications Submittal and Review Process:

Proposed RFQ Timeline

Publication/Outreach Letters 
April 26, 2004 

Respondent’s Conference
May 11, 2004

Receive Submittals 
May 17, 2004

Review Submittals
May 18, 2004

Interview Finalists
May 19, 2004

Select Finalists for Contract Negotiations
May 21, 2004 

Sign Contracts

 
May 31, 2004

Submittal Information:

Please submit one original and eight (8) copies of the qualifications by 5:00 p.m. on May 17, 2004 to:

Jane B. Hornstein

Metropolitan Planning Council

25 E. Washington, Suite 1600

Chicago, Illinois 60602

E-mail: jhornstein@metroplanning.org
Fax: 312-922-5619

Compliance with Laws:
Respondents to this RFQ must at all times observe and comply with all laws, ordinances, regulations, and codes of federal, state, city, and other local government agencies that may in any manner affect the preparation of proposals or the performance of the contract.

