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September 9, 2010   
 
 
Mr. Shaun Donovan 
Secretary, U.S. Dept of Housing and Urban Development  
451 7th Street S.W.  
Washington, DC 20410 
 
Dear Secretary Donovan:   
 
The undersigned housing authorities and civic partners in metropolitan Chicago would like to 
work with the U.S. Department of Housing and Urban Development (HUD) to implement a 
regional pilot.  Our goal is to build upon our past efforts to increase the quality housing options – near 
good jobs, good transit, good schools and key amenities -- available to households eligible for Housing 
Choice Vouchers and other HUD rental assistance programs within our jurisdictions.   
 
We are encouraged by the principle objectives of the Preservation Enhancement and 
Transformation of Rental Assistance Act (PETRA) of 2010, which has raised a number of 
operational questions, and propose to inform the broader Transforming Rental Assistance (TRA) 
Initiative by piloting a model regional strategy with HUD support.  
 
Absent the leadership and resources introduced through PETRA to bring “best practices” to 
scale, our local pilot initiatives have already demonstrated the value of regional collaboration 
around both tenant-based and project based vouchers.   Each of these modest Chicago area 
initiatives has improved locational and experiential outcomes for participating families, while also 
increasing efficiencies for the participating housing authorities.  Our regional efforts have surfaced a 
number of statutory and regulatory obstacles that PETRA – if implemented well --could help overcome.   
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Examples of our past collaborations include the following: 
 
• The Portability Pilot, a partnership including three Cook County public housing authorities 

(Chicago, Cook and Cicero), launched in August 2007 in response to a survey the Metropolitan 
Planning Council (MPC) conducted among region-wide PHAs  that revealed they spend more 
than $1 million annually helping households move between each other’s jurisdictions – a 
frustrating and costly process with limited success.  The Portability Pilot tackled this by tapping 
Housing Choice Partners (a third-party, mission-based housing and mobility counseling agency) 
to administer moves with better outcomes – for the families and PHAs alike. Over 15 months, 
with philanthropic support, the Portability Pilot assisted 300 families and experienced a 
higher rate of opportunity moves and 26% lower administrative costs than comparable 
mobility voucher programs in the Chicagoland area. 

 
 • The Regional Housing Initiative (RHI) is a unique partnership of six Chicago area housing 

authorities (Chicago, Cook, Joliet, Lake, McHenry and Waukegan) as well as the Illinois 
Housing Development Authority (IHDA) and the Metropolitan Planning Council (MPC). 
Launched in 2002, RHI operates a virtual pool of project based vouchers contributed by each of 
the housing authorities. Through a single competitive appliction process, developers can access 
PBVs for developments that meet the Housing Endorsement Criteria adopted by the 
Metropolitan Mayors Caucus.   RHI efforts are supported by IHDA and the State through the 
scoring system of IHDA’s Qualified Allocation Plan, which provides extra points for applications 
using RHI resources and advancing RHI goals.  The state of Illinois recently amended the 
Housing Opportunity Tax Incentive Act, providing property tax relief for owners of properties with 
RHI vouchers. RHI partners have awarded more than 200 subsidies to 15 viable 
developments, for a total of 707 new homes, largely in mixed-income communities. 

 
• In 2010, Cook County is working with the Metropolitan Planning Council and the 

Preservation Compact to kick-off the Suburban Cook County Multifamily Preservation 
Initiative (SCCMPI), a new financing program created to encourage the rehabilitation and 
preservation of quality rental housing throughout suburban Cook County.  For properties that 
support the Housing Endorsement Criteria of the Metropolitan Mayors Caucus, SCCMPI will 
align new and existing resources rental property owners and developers through one application 
process coordinated with RHI and IHDA.  Funds will be available for soft seconds, acquisition 
financing, operating subsidies, and energy efficient improvements.   Among other incentives, 
eligible properties can earn additional points toward qualifying for Low Income Housing tax 
credits available through the State. 

 
Looking forward, the undersigned housing authorities and partners are committed to advancing 
our local efforts in a manner which inform PETRA, by expanding existing Intergovernmental and 
Management and Operating Agreements to accomplish the following: 
 

• Streamline outreach and administrative strategies  for participating housing authorities to create 
a regionwide  waiting list of households interested in mobility moves via either tenant-based  or 
project-based resources (geared toward opportunity areas, preservation and advancing regional 
and local efforts to link housing, transportation and jobs); 
      

• Leverage resources beyond the “voluntary HCV turn-over” currently utilized by  RHI partners to 
include tenant-based and project-based resources, including potential allocation through local 
Continuum of Care partners; 
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• Provide mobility counseling, workforce development and links to relevant services to all 
participating families in both opportunity areas and revitalizing neighborhoods; 
  

• Leverage  the Preservation Compact’s Energy Savers program, Metropolitan Planning Council’s 
Employer-Assisted Housing initiative and other resources to support housing opportunities 
created through this effort; 
  

• Provide an orientation to participating property managers, as well as assistance with service 
connections; 
  

• Evaluate and demonstrate the incentives and counseling dollars necessary to encourage PHA 
participation and collaboration; 

• Evaluate short and long-term program benefits for participating families, by tracking variables 
such as job creation, and changes in household incomes, commutes, school improvement and 
access to opportunity. 

 
• Offer recommendations to HUD on policy and programmatic changes   necessary to bring 

lessons learned to scale. 
 
 
If you have any questions, or would like to discuss these ideas further, please contact the Metropolitan 
Planning Council’s Vice President of Community Development Robin Snyderman at (312) 863-6007, or 
rsnyderman@metroplanning.org 
 
Thank you for your leadership, innovation and commitment to quality rental housing. 
 

 
Cc:  Members of the Chicago Region’s Congressional Leadership 

Ron Sims, Deputy Secretary, U.S Department of Housing and Urban  
Development (HUD) 

Sandra Henriquez, Assistant Secretary of Public and Indian Housing, HUD 
Carol Galante,  Deputy Assistant Secretary for Multifamily Housing Programs, HUD 
Milan Ozdinec, Deputy Assistant Secretary for Public Housing & Voucher Programs, HUD 
Erika Poethig, Deputy Assistant Secretary for Policy Development and Research 
Shelley Poticha, Director for Office of Sustainable Housing and Communities, HUD 
Barbara Sard, Senior Advisor for Rental Assistance, HUD 
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Sincerely, 
 
 

 
Lewis Jordan, Chief Executive Officer  
Chicago Housing Authority 

 
 

 
Lori Newson, Executive Director  
Housing Authority of Cook County  

 
 

 
Henry Morris, Executive Director  
Housing Authority of Joliet  

 
 

 
David Northern, Executive Director  
Lake County Housing Authority  

 
 

 
Julie B. Claussen, Executive Director  
McHenry County Housing Authority  

 

 
 
Steven Silverman, Executive Director  
Waukegan Housing Authority 

 
 

 
MarySue Barrett, President  
Metropolitan Planning Council 

  
 

 
Kate Walz, Senior Staff Attorney 
Sargent Shriver National Center on Poverty 
Law  

 

 
Christine Klepper, Executive Director  
Housing Choice Partners of Illinois, Inc.  

 

 
Randall S. Blankenhorn, Executive Director  
Chicago Metropolitan Agency for Planning 

 

 
Nancy Radner, Chief Executive Officer 
Chicago Alliance to End Homelessness 

 

 
David E. Bennett, Executive Director  
Metropolitan Mayors Caucus  

 


