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Strengthening Families.... Building Communities




THE SERVICE CONNECTOR

The Service Connector Program is a grant funded by the U.S. Department of Housing and Urban Development, passed through the Chicago Housing Authority, and administered by the Chicago Department of Human Services.  The purpose of the grant is to provide intensive case management services to residents of public housing, including Housing Choice Voucher recipients (Section 8).  This is the 2nd phase of the Service Connector and there are currently 10 agencies contracted to provide this service. 

Centers was awarded $2.4 million in October 2003 and as of May 3, 2004 has 1728 households on its caseload -1206 are in the Altgeld/Murray Development, 410 are Housing Choice Voucher and 112 are Scattered Site.  The Housing Choice Voucher and Scattered Site Households are located in Armour Square, Douglas, Near Southside, Oakland, Fuller Park, Grand Boulevard, Kenwood, Washington Park, and Hyde Park Communities (Bronzeville).  The contract period is October 1, 2003-December 15, 2004.  To date there has been no decision regarding a new RFP and Molly McGrath has informed the providers that she would provide six months notice before and RFP is issued.  She hopes to award a five-year contract in the next RFP.  Extensions on the current contract will be granted until the new RFP..

Administration:

Molly McGrath, Deputy Commissioner of CDHS who assumed the position around the same time as the RFP was sent out, coordinates this program.  Project Directors meet with Molly and her five area managers on a monthly basis.  Data is collected weekly via flash drives by Mona Patel of CDHS, reviewed, and analyzed monthly.  Timothy Cobb and Brandy Phillips (Data Entry Clerk-HCV Consumer-Bronzeville) are our delegate agency representatives for the data exchange.  

Program Goals:

The program has four goals: 1. To assist residents with obtaining their first housing choice.  This can only be accomplished if the rent and utilities are current, the household can pass the housekeeping inspections, there are no illegal tenants, school age children are in school, the household complies with the 30 hours per week work responsibility requirement (soon to be implemented) and the residents can pass the background and credit checks-individuals with felony convictions cannot reside in public housing.

2. To assist residents with increasing their household income-residents must obtain employment or some form of income-the $0 rent has been discontinued.  All residents must pay a minimum of $25.00 per month.  Residents who fail to re-certify and who fail to provide the required information will be subjected to a zero rent interview in which property management will examine their expenses with a fine toothcomb and arrive at an amount usually above the required $25.00.

3.To stabilize families-stability meaning all school age children are in school, residents who are mentally ill and/or using illegal drugs are in treatment, residents in need of medical treatment are referred to physicians, victims of domestic violence are receiving assistance, the rent has been paid, families are not at-risk for DCFS involvement, families have food and clothing, furniture, health and substance abuse 

4. To assist residents with connecting with their communities, such as joining block clubs, PTA or other organizations, attending church, voting, etc.

Outcomes:

To date Altgeld has opened 410 cases and the Bronzeville team has 120 open cases.  

CNH has met most of our case management outcomes and exceeded our outcomes in employment.

Staffing:

The program is split into two teams-Altgeld and Bronzeville.  The style of case management is very different between the two sites.  In Altgeld 3 Residential Service Aides who live in the Altgeld/Murray Community, perform outreach.  In Bronzeville the case managers perform outreach.  The staff to client ratio is 1:55, which will require us to hire 32 case managers and 4 supervisors.  The Project Director is Mr. John Perkins.  Mr. Perkins came to us from the Duncan YMCA he has experience in Child Welfare, Case Management and has successfully completed the YMCA Executive Director Training.  Aaron Mills is the Bronzeville site manager; he came to us from the State of Illinois Human Rights Commission.  He has experience as a clinician and worked as a case manager at the Lawson House YMCA.  Ms. Jackie Moore is the Altgeld site manager she came to us from Kaleidoscope.  She was also the Triage Supervisor at the Bobby Wright Mental Health Center.  Mr. Henry Morrison is the Employment Services Supervisor; he came to us from the Roseland YMCA.  Timothy Cobb is the Computer Tech and he came to us from the Chicago Public Schools System.  He was also one of our TeamTECH representatives.

Angela Exson, Lead Case Manager came to us from the Counseling Centers of Chicago (C4) Quetzal Center.  She was the medical advocate for the Sexual Assault program and was also the volunteer trainer and coordinator.

The Altgeld office is located at 13057 South Ellis (312-745-2982) and the Bronzeville site is located at 3950 South State on the 2nd floor (773-624-730). The Employment Team is located in the CYC building in Altgeld  (952 E. 132nd Pl. –773-928-3109) and the Job Club is held in Bronzeville on Tuesdays.

The Service Connector has provided a vehicle through which Centers was able to locate individuals who were skilled in areas of expertise that are greatly needed in Bronzeville. Grants are now being written to address those needs with the assistance of those individuals in the HHS Proposal Writing 101 class and as a result 6 Community Development Block Grants will be submitted at the end of the month.

Training:

A standardized format for documentation has been implemented across the division and Jackie Moore ensures that all departments are adhering to the format by spot-checking charts (unannounced).  Training is provided division wide and it is integrated with staff from counseling, foster care, self-sufficiency and the senior programs.  Members are also called upon to provide training-Angela Exson and Andrea Lampley have provided training on Sexual Assault and Substance Abuse, respectively.

Cases from all of the departments are staffed in an interdisciplinary team staffing.  This approach provides support and training to all of the staff.  There have also been presenters from the sex-trade industry who talked about their experiences.  The most recent training was held on May 14th entitled “Developing Realistic Service/Treatment Plan Goals.”  Staff from five of the other Service Connector agencies were present (March Newberry, TWO, Madden-Wells, Roseland Christian Organization and West Englewood).

The Counseling Department and Wazee have begun to work very closely with the Service Connector Program, conducting assessments with residents and providing services.  The Self-Sufficiency Coach is also working closely with the Service Connector.

Problems:

The office space provided in Altgeld is inadequate.  The program is currently located in a four bedroom bi-level apartment with two to three case managers per office.  22 case managers will be needed for the 1206 households, however, the lack of space affects our ability to increase our case management staff beyond the current 7 that we have hired.  In addition, the power supply is inadequate therefore fans, computers, and air conditioners cannot be utilized. 

The Bronzeville site will require 9 case managers, however the staff is currently at 6 due to current space limitations.  In addition, the staff have been notified that they must vacate the space in August.

The Bronzeville HCV residents are very difficult to locate due to the record keeping employed in the first Service Connector program.  When Residents moved out their new address was not documented and thus the charts that we received may not note the new address and the information CHA has may be several moves behind.

Successes:

The Service Connector has overcome many obstacles in its short time within the agency.  We overcame our struggle with the Local Advisory Council President-Bernadette Williams regarding hiring residents as case managers.  We created alternative positions and have provided two residents with opportunities to become licensed Child Welfare Specialists.  The three RSAs have received their certifications as Youth Specialists.

The Employment Team brought the GED program to Altgeld.

The Altgeld Service Connector had a traveling Basketball team and the coach-David Lawrence RSA, recruited out-of-school youth to the team, got them in the GED program and benched them when they didn’t attend class. The games were taped and used in training.  Most of the players have taken the GED test and passed.

We have developed a working relationship with Gertte Smith of East Lake Management and are now meeting with her and her staff on a regular basis.  Residents that are behind in their rent are referred to the Service Connector office and the case managers assist residents during the zero rent interviews and have been successful in having residents’ rent reduced. 

A Youth Rally was held in Altgeld in November that was extremely successful and the events that will be hosted this summer are a result of the requests made by youth.

The Employment team held a job fair in Altgeld on March 11, 2004 and in Bronzeville in April.  The Altgeld event had 20 employers including Delta Air Lines, and over 200 consumers that attended.  The Bronzeville event was held at the Abraham Lincoln Center and was also successful.

The Bronzeville site hosted a Domestic Violence and Sexual Assault seminar.

A Mother’s Day Brunch was held in Altgeld and the turnout was very good.

Henry Morrison received an After School Matters grant.  The program will run this summer in Altgeld and is entitled “Football for Life.”

Three grants for Welfare to Work were submitted to IDHS in March.

Community Response Case:

On April 14, 2004, the Service Connector along with the Foster Care, Counseling, and Wazee programs responded to an urgent case the Self-Sufficiency Coach encountered.  The case was overwhelming.  A six flat building located in the Bronzeville Community was cited with 62 code violations and was condemned and all of the residents needed to be placed.  The building had been converted in to at least 17 kitchenette apartments in which extended families resided.  In fact, one household contained four generations.  All of the households that contained children were CERAPED- (Child Endangerment Risk Assessment Protocol) and a DCFS Hotline referral was made and a geriatric assessment were completed for the seniors.  All of the families were moved and the cases unfounded by DCFS with the exception of one due to their lack of cooperation.  They were moved by CDHS and Urban Systems of Care is attempting to get the mother mental health services and the grandmother drug treatment.  A second referral has been made to DCFS because the children are not in school.
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