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Mission Statement
Approved by the Board of Governors January 2009

Since 1934, the Metropolitan Planning Council (MPC) has been dedicated to shaping a more
sustainable and prosperous greater Chicago region. As an independent, nonprofit, nonpartisan
organization, MPC serves communities and residents by developing, promoting and implementing
solutions for sound regional growth.

Vision Statement
Updated August 2009

By 2015, metropolitan Chicago will be known as a regional community of strong, informed leaders
who work cooperatively to achieve economic growth and enhance equity of opportunity and
quality of life. Growth and development will be guided by goal-oriented, right-sized and
coordinated public policies that serve the needs of all of the region's residents and businesses.
These policies will result in a vibrant metropolitan area -- with a range of housing options, fair tax
system, robust transportation network, comprehensive regional planning, and healthy and
sustainable communities — that is an active participant in the global marketplace and economy.

The Metropolitan Planning Council will be the most respected, visible and effective policy and
advocacy organization working to create and maintain an economically competitive, socially
equitable, and environmentally sustainable Chicago metropolitan region. With its unique mix of
technical expertise, broad regional relationships, collaborative skills, and track record in building
consensus, MPC will be sought after by civic, public and private sector leaders as a partner on a
wide range of initiatives. MPC will be recognized statewide and nationally by policymakers,
colleague organizations, and the philanthropic community as a source of reliable information and
innovative solutions to sensible growth challenges.

Organizational Strength

Theory of Change

MPC does its work in three phases: policy development, policy advocacy, and policy
implementation. Policy development is done through the use of models tested in communities
around the region. Policy promotion is done through education and outreach to policymakers at all
levels of government. Policy implementation is done through the practical application of MPC-
designed tools communities can use. Because policy change requires time and persistence, MPC
often applies all three of these strategies during the life cycle of an individual project, in different
sequences and intensities.

Staff & Volunteer Capacity

MPC's staff is organized into teams that address the three elements of policy change outlined in
the organization’s theory of change: policy development, policy advocacy, policy implementation.
Staff expertise spans housing, transportation, land use, and community development, as well as
specialties in finance, fundraising and communications.

The staff is guided and supported by a 60-member Board of Governors, complemented by more
than 250 volunteers deployed through three standing committees — Housing & Community
Development, Regional Planning & Investments, and Sensible Growth -- and project teams.
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Organizational Priorities

Long-Term Goals
Updated May 2008

1 An economically competitive region, with growing economic vitality as a result of sound
investment and tax policies.

1 A socially equitable region, where all individuals, families and businesses have access to quality
jobs, housing, transportation, recreation, and other amenities.

1 An environmentally sustainable region, with planned coordination of infrastructure
investment, housing development, and job growth that preserves open space and natural
resources.

Intermediate Objectives
Updated November 2009

1 Federal, state and regional governments establish goal-oriented, right-sized and coordinated
investment policies that guide and reward complementary local actions.
Technical capacity of local governments to implement regional plans is increased.

Regional governing agencies are strengthened by greater local collaboration, state and federal
support of regional plans, and implementation of demand management strategies.

1 Private sector leadership and investment leverage resources and innovation to advance MPC
goals and prioritize interjurisdictional partnerships.

Performance Measurement

MPC has been engaged in performance measurement for many years, but has grown increasingly
sophisticated in its process as more research has been published on how to effectively measure
public policy and social change. In addition, MPC staff has been increasingly immersed in the
measurement and goal-setting process, received formal instruction on how to do this effectively,
and witnessed how outside audiences respond positively to the organization’s ability to measure its
impact.

In the past, MPC was primarily focused on measuring inputs or “process” indicators (e.g. how
many people attend a meeting, how many publications are sent out). We now have developed
strong sets of outcome-based indicators. Each project has a “logic model” that defines what we
want to do (i.e. activities), how we will do it (i.e. outputs or deliverables), why (i.e. the goals or
outcomes), and how we will measure incremental progress towards these goals. Project managers
use the logic model and indicators as management tools so they can assess whether they are using
limited resources (time, money, capacity) to achieve maximum impact and maximum return on
investment.



2010 Work Plan

In 2010, MPC will engage in 14 projects that individually achieve its intermediate objectives and
collectively advance its long-term goals and mission.




